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The 22nd Asia-Pacific Retailers Convention & Exhibition (Tokyo)
~ Future of Retail without Loss ~

We, the representatives of the retail industry, industry associations, public authorities, academic and
research institutions, technology providers, security professionals, and loss prevention experts from
across the Asia-Pacific region and beyond, gathered here in Tokyo, recognize the significance of coming
together to address one of the most pressing challenges facing the retail community today.

Retail is more than an industry.

It is an essential part of the social infrastructure that supports people's everyday lives, and contributes to
the safety, security and well-being of local communities.

Today, however, the retail sector faces increasingly complex and diverse forms of loss, including
shoplifting, organized retail crime, return and refund fraud, internal theft and misconduct, cybercrime,
and emerging forms of loss associated with self-checkout and other new retail technologies.

The impact of these losses extends far beyond the value of merchandise or financial cost.

They can threaten the safety and well-being of employees and customers, undermine trust, weaken the
sustainability of businesses, and ultimately affect the communities that retail serves.

We therefore affirm that loss prevention must evolve beyond the protection of merchandise and profit.
Loss prevention must protect people.

It must protect stores and businesses.

It must protect trust.

It must protect communities.

And it must protect the future of retail.

With this shared understanding, we hereby declare the following principles and commitments from
Tokyo to the world.

1. We Put People, Safety and Human Dignity First
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We will place the life, safety, well-being and dignity of customers, employees, business partners, and all
those connected with retail at the heart of our loss prevention efforts.

While working to deter crime, fraud and misconduct, we will strive to create retail environments in which
everyone can shop with confidence and everyone can work in safety.

2. We Move from Competition to Collaboration

Crime and loss do not recognize corporate, industry or national borders.

No single retailer, organization, industry or country can address these challenges alone.

We therefore commit ourselves to strengthening cooperation across companies, industries, sectors,
countries and regions.

We will share knowledge, experience, technologies and best practices where appropriate, learn from one
another, and build trusted international networks to collectively address the challenges facing the global
retail community.

In particular, when faced with natural disasters and other crises, we will strengthen and expand this spirit
of collaboration, working together to protect lives, livelihoods and the communities we serve.

3. We Harness Technology Responsibly for People and Society

Artificial intelligence, data analytics, image recognition, RFID, EAS, and other emerging technologies
offer unprecedented opportunities to advance loss prevention.

We will embrace innovation while respecting privacy, human rights, fairness, transparency, and
applicable laws and ethical principles.

Technology should not replace human responsibility. It should strengthen our ability to protect people
and society.

We therefore aspire to create retail environments in which people and technology work together to
protect people, trust and value.

4. We Build Retail Environments that Prevent Loss Before It Occurs

Effective loss prevention is not only about responding to incidents after they occur. We believe that
prevention must come first.

We will work to create retail environments that deter crime and misconduct before they happen by
integrating store design, merchandise management, employee education and training, customer service,
security systems, statistical data and insurance solutions.

At the same time, we will also pay attention to the social isolation and difficulties in daily life that may lie
behind criminal behavior.

We will seek to strengthen cooperation with community reintegration support organizations, volunteer
probation officers known in Japan as "hogoshi,”, public authorities, justice and social welfare
organizations, and local communities, helping to support successful reintegration into society and
reduce the risk of repeated offending.

By joining forces, the retail industry and local communities will work toward a society in which everyone
can live, work and shop with confidence and peace of mind.

5. We Invest in the Next Generation

The future of loss prevention depends upon people.

We therefore recognize the importance of developing the next generation of loss prevention
professionals and leaders.

We will pass on knowledge, experience and expertise, while fostering professionals who combine
innovation and technical capability with integrity, sound judgement and a strong sense of social
responsibility.
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In doing so, we will ensure that the knowledge created today becomes a foundation for the safer retail
environments of tomorrow.

6. We Address Loss as a Shared Responsibility of Society

Loss prevention is not the responsibility of retailers alone.

Manufacturers, suppliers, logistics providers, technology and security companies, law enforcement
agencies, public authorities, academic and research institutions, local communities, and consumers all
have an important role to play.

We therefore commit ourselves to building stronger partnerships across society and to creating an
environment in which crime, fraud and other forms of loss are increasingly difficult to commit.

A safer retail environment requires the participation of society as a whole.

7. We Strengthen Cooperation Across Borders and Generations

The cooperation that begins here in Tokyo must not end when this conference concludes.

We will continue to learn from one another, exchange information and experience, develop
internationally connected loss prevention networks, and pursue opportunities for continued dialogue
and collaboration.

We will carry forward the spirit of this gathering beyond national borders, across the Asia-Pacific region
and throughout the global retail community.

And we will pass that spirit on to the generations that follow.

Our Shared Commitment

Loss prevention is no longer simply about reducing losses.
It is about protecting people.

It is about protecting trust.

It is about protecting our communities.

And it is about protecting the future of retail.

We believe that the future of loss prevention lies not in technology alone, nor in individual organizations
acting alone, but in people, technology and communities working together across industries and across
borders.

Therefore, united here in Tokyo, we commit ourselves to working together toward the realization of:

A Safe, Secure, Trusted and Sustainable Future for Retail.

And today, we take the first step together.

**From Tokyo to the Asia-Pacific.

From the Asia-Pacific to the World.

And from Our Generation to the Next.**

We hereby adopt the Tokyo Declaration on Loss Prevention 2026.

ANNIVERSARY

Tokyo, October 9, 2026
Participants of the Loss Prevention Conference
The 22nd Asia-Pacific Retailers Convention & Exhibition
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